TECHNICAL CONSULTANT’S REPORT 
ON THE ORGAN OF DUNHAM UNITED CHURCH, DUNHAM, QUEBEC 


Organ built by S. R. Warren 


1. HISTORY 


While there is no signature plaque indicating the name of the builder, confirmation that 
this organ comes from the shop of S.R. Warren is found on the inside of one of the 
case panels where the following inscription is found: 


Mifs Ogden Three Rivers (handwritten) 
From S.R. Warren Montreal (stenciled) 


According to a plaque on the right hand side of the case, the instrument was installed 
in its present location in 1911. 


Judging from the design of the case and my knowledge of similar Warren instruments | 
estimate the date of construction to be somewhere between 1840-1850. In my opinion 
this organ strongly resembles a number of instruments built “in series” by Warren for 
church and home use. 


2. DESCRIPTION OF THE EXTERIOR 


Located in a chamber to the right of the choir loft, the case is composed of three small 
bays of wooden imitation organ pipes painted gold. Built of pine, the wood has been 
finished using a technique which imitates the grain of oak. The console exterior and 
interior is of walnut with key caps of ivory and ebony, drawknobs of ebony capped with 
ivory plaques. The pedalboard spans 13 notes, permanently coupled to the single 
manual. The organ is enclosed, with swell shutters operated by a pedal to the right of 
the pedalboard and held open by a hitching device. 


Present composition: 


Bourdon 8 (open flute in wood, added later) 

“Diapason Forte” (very narrow string stop, spotted metal, added later, full compass) 
Principal 4 (common metal, full compass) 

Dulciana 8 (common metal, from tenor F) 

Open Diapason 8 (common metal, from tenor F) 

Stopped Diapason (in wood,CC to tenor F) 


Gamba (common metal, from tenor F, added later) 
3. DESCRIPTION OF THE INTERIOR; TECHNICAL SPECIFICATIONS 


The action is of the tracker type, movement transmitted to valves directly from the end 
of the keys through long levers laid out in a fan-shaped configuration. The Pedal 
action is transmitted through a small roller board directly to the bottom of the lower 13 
notes of the manual keyboard. 

The wind supply is provided by a reservoir activated by a single pump (out of service) 
and by a blower of 1950’s vintage built by Casavant. The main windtrunk from the 
blower has been incorrectly attached to the windtrunk bringing air from the reservoir to 
the chest. The organ is therefore functioning on air which is unregulated directly from 
the blower. 


Two important modifications have been carried out since the instrument was built: 


i. The stop named “Gamba” was added to the front of the chest, directly behind the 
swell shutters. It would appear that the main chest was extended with a new toeboard 
and set of channels grafted directly on to the original. 


li. The stop names Bourdon was added along the back of the case. This was done by 
bringing lead tubes directly from the ends of the first 13 channels to a toeboard. 


The pipework is laid out in chromatic configuration, with the bottom octave disposed 
diatonically. 


4. PRESENT CONDITION OF THE INSTRUMENT 


The chest and key action are functional and present no significant problems from an 
external examination. There is some leakage between channels around e5, but this 
will no doubt be easily remedied when the organ is completely dismantled for 
restoration. There do not appear to be any cracks in the chest. 


The pedal pull-down trackers are in poor condition, although still functional. 


Pipework is in relatively good condition given its age. Metal pipes are all cut dead 
length or supplied with tuning scrolls. While there is some damage done to pipe tops 
by inept tuners, this is not irreversible. There are some indications on pipe feet that 
there has been some water damage to the instrument, but this has not been 
significant. 


Judging from the letter names and general quality of the pipework, it is likely that the 
stop named “Gamba” is from Casavant. The signature of either the voicer or the 
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pipemaker is located on the foot of low C with the inscription “Palardy”. 


As mentioned above, the blower has been incorrectly connected to the instrument. 
There is an opening on the side of the reservoir which has been blocked with duct 
tape. This was likely the original entry for the windtrunk from the blower, probably 
originally situated in the basement judging from the covered-up openings found 
directly below this site in the basement as well as in the floor near the back wall. The 
curtain valve on the blower is held permanently open by a wire attached to the back of 
the case. 


Since the reservoir is not presently operative it was difficult to judge the sound quality 
of the instrument due to excessive overblowing. 


5. GENERAL ASSESSMENT AND RECOMMENDATIONS 


While this instrument is not the best example of Warren’s work during his earlier period 
in Montreal, it does represent a certain type of organbuilding, likely destined for 
domestic use, which was common at the time and for which few examples exist. 


Recommendations: 


In my opinion the instrument should be restored to its original state, and the original 
stoplist reconstituted through indices which will appear during restoration. The very 
narrow scale of the Gamba stop and its complete compass would indicate that the 
Original stop was a Fifteenth 2. This would bring the specification back to 5 stops as 
follows: 


Open Diapason 8 (tenor F) 

Stopped Diapason 8 (providing common basses for all 8 foot stops, CC-tenor F) 
Dulciana 8 (from tenor F) 

Principal 4 (full compass) 

Fifteenth 2 (full compass) 


Unless there are clear indications to the contrary which may surface when the 
instrument is dismantled, this is my estimation of the original specifications. 


1. Chests and action 
The chests must be completely dismantled and examined for cracks and other wear. 
The leather should be replaced on valve seats as well as any other perishable 


components such as material glued on to cover channels, key felts and gaskets. There 
is considerable leakage of air around the removable covers providing access to valves 
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which should be corrected. 


The action should be re-adjusted, new trackers made for those in poor condition, and 
all leather nuts and felt adjustments replaced. The point of entry of the action into the 
chest must be examined and new gaskets installed. 


The toeboards should be removed and the fit with sliders verified and lubricated. Any 
gaskets should be replaced. Tone channels should be opened and re-sealed if 
necessary. 


Keyboards should be re-finished and repaired, all felts and other perishable 
components of manual action replaced and the action completely re-adjusted. 


The stop action is in good condition. The two stops added later should be removed, 
and the holes filled. 


2. Wind system 


The original pump and its bellows should be replaced and releathered. The reservoir 
should be completely releathered and reconnected directly to the wind supply, with 
appropriate connections for the curtain valve to provide stability. The present blower is 
in good condition and adequate for this instrument. 


3. Pipework 

Pipes should be cleaned and repaired as necessary. In some cases it will be 
necessary to solder new tops on to pipes badly damaged by inexpert tuners. Wooden 
pipes should receive new leather bushings for stoppers. 


The pipework should be carefully revised and voiced to bring it back as closely as 
possible to the original sound. 


3. Woodwork 

All woodwork should be restored and the unpainted wood surfaces re-finished. The 
pedalboard re-soled were necessary. The facade pipes should be repaired, re- 
adjusted and re-painted. If the instrument is moved as recommended below, two new 
panels should be made to fully enclose the instrument as it was in its original state. 
The remaining panels are located in the organ chamber against the rear wall. 

4. Placement of the instrument 


If the authorities are in agreement, it would be advantageous both visually and for 
sound transmission to place the organ in the center of the choir loft. It is my guess that 
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this would be possible if the Bourdon 8 were removed, and some slight modifications 
carried out on the back rail of the loft. 


